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Today’s Agenda

Session Presenter Time

Update and Overview
EAI Process and Schedule for Developing EAI’s Transition Plan

Kurt Castleberry 30 minutes

Status Update
Assessment of Strategic Options and “No Regrets” implementation
Plan Activities

Kurt Castleberry 45 minutes

Break 30 minutes

Overview
EAI Generation Supply Plan Requirements for 2014 Operations and
Provisioning Plan Alternatives

Charles DeGeorge 45 minutes

Provisioning and Implementation
Discussion of Provisioning Plan Alternatives and Implementation Plan
Activities for EAI’s Functional Requirements for Real-time Operations

Matt Wolf 45 minutes

Status Update
Assessment of ICT/RTO Options and Issues

Kurt Castleberry 30 minutes

Summary and Next Steps Kurt Castleberry 15 minutes
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Session 1

Update and Overview
EAI Process and Schedule for Developing EAI’s Transition Plan

Kurt Castleberry

July 15, 2010
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EAI Transition Plan Update

On schedule for 2010-2011 activities to develop
Transition Plan and make decision by 4Q 2011

In 2010-2011, EAI will begin implementation of some
“No Regrets or Common to All Strategies” activities

Currently exploring potential 3rd party arrangements
and ongoing EAI wholesale arrangements

Engaged in RTO study and assessments
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Transition Plan Decision Scheduled for 4Q 2011

Strategic Options
for December 2013

and beyond

What are the
strategic options

for EAI’s Post-
System

Agreement
Operations?

EAI  Self-
Provide

Successor
Arrangements

EAI  + New
Coordination
Arrangements

with third
parties

EAI SELF-PROVIDES MOST FUNCTIONS
• EAI plans and operates its generation portfolio and fuel supply independent of the

other Entergy operating companies
• EAI operates as a separate “control area” and must meet NERC control area

performance requirements
• EAI’s transmission system is operated as part of the Entergy transmission network

with real-time operations provided by either Entergy ICT or RTO(SPP/MISO)
• EAI manages its own capacity/energy purchases/sales in wholesale market
• EAI may contract with ESI or others for some support services

EAI PROVIDES SOME FUNCTIONS SUPPLEMENTED WITH NEW
COORDINATION ARRANGEMENTS WITH THIRD PARTY SYSTEMS

• EAI plans for and procures its own generation and fuel supply resources
• EAI enters various new coordination  or service arrangements” with third parties

and/or ESI to provide some or all of the required functions such as:
• Generation reserve sharing
• Control area services (e.g. balancing authority services)
• Coordinated generation scheduling and/or dispatch including economic

exchange of energy
• Joint planning and/or resource development/procurement

• EAI’s transmission system is operated as part of the Entergy transmission network
with real-time operations by either Entergy ICT or RTO(SPP/MISO)

EAI CONTINUES TO OPERATE AS PART OF THE ENTERGY SYSTEM
UNDER SUCCESSOR ARRANGEMENTS

• EAI responsible for planning its generation portfolio and fuel supply
• Successor arrangements provide for coordinated generation scheduling,

dispatch, with exchange energy and flexible capacity transaction pricing
• EAI’s transmission system is operated as part of the Entergy transmission

network with real-time operations by either Entergy ICT or RTO(SPP/MISO)
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EAI Transition Plan Overview
Baseline Scenario Transition Plan                               Comprehensive Transition Plan

EAI will define and maintain a Baseline Scenario Plan
addresses initial years of post System Agreement operations (2013-2016)
provides a higher level of EAI self-control and a lower level of implementation risk
assures that EAI has a viable plan for First Day operations (December 19, 2013)

The Baseline Scenario Plan will evolve into a more comprehensive
Transition Plan over the 2010-2011 period and will

addresses the 2014-2023 period
is more comprehensive than the Baseline Scenario Plan for First Day operations
will be modified as EAI’s 2010-2011 activities identify provisioning plans that enhance
2014-2023 operations or economics or reduce risks

The Transition Plan recommendation that will be made in 4th Qtr
is expected to include some activities that cannot be implemented by December 2013,
but that can be put in place in 2013-2016 for more efficient long-term operations
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EAI Transition Plan Overview
Near-Term Focus for Development of Transition Plan

Transition Plan development and assessment activities for
next few months will focus on three subject areas:

Provisioning plans for critical real-time First Day operations functions

Balancing Authority and Real-time Operations

Resource supply plan for the Baseline Scenario Plan

Critical flexible generation and fuel supply

Assessment of strategic options and major uncertainties

Detailed understanding of each of the three major strategic options

Implications on Transition Plan under RTO and ICT scenarios

1

2

3
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Overview of Possible Outcomes That Must Be Considered for EAI’s
Transition Plan

Decision
(early-mid
2011):
All ETR
OPCOs under
ETR OATT or
RTO OATT?

All ETR
OPCO’s in
ETR ICT &
under ETR
OATT

All ETR
OPCO’s in
SPP RTO
& under
SPP RTO
OATT

EAI Decision
4Q 2011:
Rec’d Strategic
Option and viable
RTO/ICT options
for EAI and
Transition Plan?

EAI Self- Provide
Strategic Option

EAI with 3rd Party
Arrangements
Strategic Option

EAI participates in
Entergy Successor
Arrangements
under  ICT

EAI Self- Provide Strategic
Option under RTO

EAI with 3rd Party
Arrangements Strategic
Option under RTO

EAI participates in Entergy
Successor Arrangements
under RTO

EAI in ETR-ICT &
under ETR OATT

EAI in SPO RTO &
under  SPP OATT
beginning  ?????

EAI 4Q 2011
Decision:
Rec’d Strategic
Option for EAI
Transition Plan

EAI in MISO RTO
& under MISO
OATT beginning
?????

All ETR
OPCO’s in
MISO RTO
& under
MISO RTO
OATT

RTO/
ICT?
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EAI Transition Plan Overview
Schedule and Key Events for Transition Plan Development

Work plan and schedule for developing the Transition Plan
recommendation is still on track for 4Q 2011

EAI’s project schedule is organized into several schedule tracks
with key milestone events

Critical path is still set by the currently expected implementation
period for functions in the real-time operations schedule track

provisions for operating EAI as part of a separate Balancing
Authority (BA) and staffing real-time functions
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2010                     3Q                    2011 3Q                      2012                        2013 2014
Phase 2 – Implement Plan  2012-2013Phase 1 – Develop Transition Plan 2010 - 4Q 2011

Real Time
Operations
Functions
Track

Regulatory
Plan Schedule
Track

RTO/ICT
Decision
Track

Transition Plan
Strategy
Decisions

Resource
Supply Plan
Track

4Q 2011
Transition Plan
Rec’d Issued

3rd Party
Coordination
Arrangements December

2013 First-Day
Operations

Project Schedule Overview

See detail schedule tracks
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EAI
Resource
Supply
Schedule
Track

2010                     3Q                    2011 3Q                      2012                        2013 2014
Phase 2 – Implement Plan  2012-2013Phase 1 – Develop Transition Plan 2010 – 4Q 2011

4Q 2011
Transition Plan
Rec’d Issued

December
2013 First Day

Operations

RFPs and Negotiations
for Purchased Power

3Q 2010  2009
RFP Awards;
possible EAI

CCGT

3Q 2011
Finalize EAI
Supply Plan

Strategy  and
Resource

Procurement
Strategy

EAI Resource Supply Schedule Track

All Agreements
and Approvals

Complete for  2009
RFP Awards by 3Q

2011

Discussions with 3rd

Parties Regarding
Future Plans and

Coordination
Arrangements

Definition of
Generation and
Purchased Power
Products  Required
for EAI Resource Plan
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EAI Real-
Time
Operations
Functions
Schedule
Track

2010                     3Q                    2011 3Q                      2012                        2013 2014
Phase 2 – Implement Plan  2012-2013Phase 1 – Develop Transition Plan 2010-2011

4Q 2011
Transition Plan
Rec’d Issued

December
2013 First Day

Operations

24 month
Implementation Period
for CA/BA & Real Time

Operations

EAI Real-Time Operations Functions Schedule Track

Define Capital Projects
for AGC and

Transmission
Interconnection

Metering

Define Systems and
Procedures Required
for CA/BA Real-time

Operations

Complete Provisioning Plan
and Detailed Implementation

Plan for Real Time Ops

Procurement of Long-lead Time
Systems/Equipment w/
Cancellation Options

Explore 3rd Party Arrangements
that could Enhance Real Time
OperationsProvisioning Plans

CA/BA
Function

Generation
Operations
Planning

Coordination
Arrangements

Other
Schedule
Tracks

RTO/ICT
Decision/Continuing

Options

Generation Supply Plan
Resources

Define Baseline and Options for
CA/BA  Functions
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2010                     3Q                    2011 3Q                      2012                        2013 2014
Phase 2 – Implement Plan  2012-2013Phase 1 – Develop Transition Plan 2010-2011

4Q 2011
Transition Plan
Rec’d Issued

3rd-Party
Coordination
Arrangements
Schedule
Track

December
2013 First Day

Operations

3rd-Party Coordination Arrangements Schedule Track

Discussion with 3rd Parties Regarding Various
Alternatives for Coordination Agreement

Determine Wholesale Arrangements
for 2013-2023

Update Co-Owner
Agreements if

Necessary

Coordination
Agreements

Co-owner
Discussions

Other
Schedule
Tracks

EAI Supply
Agreements

Finalize Generation
Supply Plan 3Q 2011

RTO/ICT Status
1Q-3Q 2011

Discussions re: 2013-2023
Operations

Implementation Plans for
Coordination Arrangements

and Transactions
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RTO/ICT
Decision
Schedule
Track

SPP

2010                     3Q                    2011 3Q                      2012                        2013 2014
Phase 2 – Implement Plan  2012-2013Phase 1 – Develop Transition Plan 2010-2011

SPP FERC Filing
for Future Market

December
2013 First Day

Operations

24 month
Implementation Period
for CA/BA & Real Time

Operations

RTO/ICT Decisions Schedule Track

Finalization
and

Approvals of
SPP

Protocols
4Q 2011

Adjust EAI supply
plans to maintain
flexibility for all
viable RTO/ICT

options

4Q 2011
Transition
Plan Rec’d

Issued

Decision re: all
ETR OPCOs in

RTO/ICT
1Q-2Q 2011

EAI  RTO/ICT
Evaluation if

needed
2Q-4Q 2011

MISO RTO Assessment

Evaluate RTO/ICT Options

SPP RTO Assessment

Monitor ICT  Issues/Status

SPP EAI
CBA Study
Complete
11/1/2010

EAI
Addendum

CBA Studies –
?TBD

Begin ETR Addendum
CBA Studies – ?TBD

SPP RTO
Actions

FERC
Actions

CBA
Studies

ETR
Actions

EAI
Actions

SPP BOD
Approvals
of  Future

Market Cost
and

Schedule
4Q 2011

FERC ETR CBA Study
Complete 10/1/2010

SPP Market Power Studies

FERC Actions re: RTOs & ICT

SPP Vendor Selection and Implementation



15

JULY 2010 PRELIMINARY TECHNICAL CONFERENCE REPORT – WORK IN PROGRESS

Regulatory
Schedule
Track

2010                     3Q                    2011 3Q                      2012                             2013              2014
Phase 2 – Implement Plan  2012-2013Phase 1 – Develop Transition Plan 2010-2011

4Q 2011
Transition Plan
Rec’d Issued

Regulatory Schedule Track

APSC Procedural
Schedule for EAI

ICT.RTO Participation
Decision &

Implementation

EAI Major Commitments
for Strategic Option
Implementation Begin

Q1 2011 Cost
Recovery Filing
with APSC for

EAI Supply
Plan Resources

and “No
Regrets”

Transition Plan
Costs

90 day APSC
Procedural

Schedule for
any Regulatory

Actions for
EAI Transition

Plan

Show Cause
Hearing Aug 2

No Regrets
Transition Plan
Implementation

Transition Plan
Review

RTO/ICT
Decisions and
Implementation

Other Schedule
Tracks

EAI
Transition

Plan to
APSC 4Q

2011

RTO/ICT
Decision/

Continuing
Options

RTO
Assessment and

SPP RTO
Decisions/
Progress

2009 RFP and
other resource

supply activities

EAI Technical Conferences

EAI Major Commitments for No
Regrets  Implementation Begin

December
2013 First Day

Operations
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EAI Transition Plan Overview
Process for Rough Screening Assessment of Transition Plan Strategy Alternatives and
Resource Portfolio Needs

Over the next quarter, EAI will further define the evaluation
framework it will use for the assessment of strategic options and the
alternative provisioning plans to meet EAI’s functional requirements

Strategic options and alternative provisioning plans for each
functional requirement will be assessed using a list of important
qualitative and quantitative factors
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The evaluation process will compare and evaluate each viable
strategic option scenario using specific measures of performance,
including:

EAI Customer Economics – the relative impact on EAI customer revenue requirements over a
defined period

Reliability – the relative impact on power supply reliability

Implementation Risk - complexity and risks of Transition Plan implementation

Exposure to Uncertainty– the exposure to uncertainties beyond the direct control of EAI or
require predictions for the future

Control – the degree of EAI autonomy to make or influence decisions that are critical to EAI
reliability, costs, or essential operations

Flexibility – the ability for EAI to adjust to changing business environment due to unforeseen or
uncontrollable future events

Resource Impact - financial and human resource requirements and the opportunity for full and
timely recovery of costs

EAI Transition Plan Overview
Process for Rough Screening Assessment of Transition Plan Strategy Alternatives and
Resource Portfolio Needs


